CANADIAN LABOUR HISTORY, as it has been written, contains a fundamental bias. The availability of source material, reinforced by preoccupation with the process of "proletarianization" has focused research on the emergence and consolidation of industrial capitalism in the years after 1850.' As a result, the world of the pre-industrial worker remains a largely uncharted terrain. The documents which follow challenge the bias of the existing literature by calling attention to attitudes and behaviour among persons as yet untouched by the dislocation of the factory system. The evidence presented here does not, in itself, sustain a major reassessment of our understanding of the worker and his workplace in the early nineteenth century. Nevertheless, it does point to the need for a more systematic exploration of the antecedents of industrialization.
auctioneers and ship chandlers. During the first IS years of their partnership, they displayed an eagerness for entrepreneurial innovation, experimenting, albeit abortively, with whale fishing and sugar refining.
1 Their decision to go into cordage production grew out of the general expansion taking place in the provincial economy through the tatter part of the 1820s. Growth in both regional shipping and commercial fishing created a new demand for rope, which the Piers brothers perceived as an opportunity for a new business venture. 4 Halifax had at least one existing ropeworks when the Piers entered the field, but their enterprise quickly eclipsed the local competition. 5 The site chosen for the new manufactory was the Piers family estate, located to the north of Citadel Hill in what would become the focus for industrial enterprise in late Victorian Halifax. 6 The location contained no water power capacity but it did lie a considerable distance from the built-up downtown, a significant advantage, given the risk of fire created by the combination of hot tar and dry hemp found in every ropeworks. The heart of the establishment consisted of a rope walk, a long, narrow, covered wooden building where hemp fibres were "spun" into cordage. Smaller outbuildings, used for such operations as rope tarring, surrounded the central structure. Accommodation for the work force was provided in the form of a separate house for the foreman and several cottages for the skilled workers. Each four-room cottage sheltered two families, an arrangement that must have resulted in considerable crowding. The 1838 census reports between five and nine persons per household for those identified as rope workers. •The remnants of the Stanyan works were auctioned off in 1881 to make way for Halifax's first cotton factory, Acadian Recorder (Halifax), 26 October 1881. between £7500 and £8000, a sum which the Piers brothers raised without resorting to either public incorporation or mortgage financing.
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To succeed, the Stanyan works, named after the father of the founders, had to produce a high-grade, low-cost product that could withstand competition from British and foreign cordage entering Nova Scotia over a low tariff barrier. Skilled workers were required, along with considerable working capital to purchase large stocks of high-priced Russian hemp. Unlike their New England counterparts, who turned to the local labour and capital markets, the Piers brothers recruited manpower and money in Britain. Scottish spinners and their famines were brought to Halifax to serve as the core of the skilled work force throughout the history of the Stanyan works. As well, all of the hand-powered wooden machinery used in the works came from Britain. Finally, working capital was secured from a Glasgow merchant prominent in the export trade to Halifax. In return for long-term credit, the Stanyan proprietors agreed to purchase all their hemp through the house of Richard, William and Richard (Jr.) Kidston.* Few details have survived concerning the production processes used at the Stanyan works. In all probability, the firm followed the conventions for handcraft manufacture of cordage. Andrew Ure's classic study of nineteenthcentury crafts gives the following description of operations in a typical rope works:
The first part of the process of rope-making by hand, is that of spinning the yarn or threads, which is done in a manner analogous to that of ordinary spinning. The spinner carries a bundle of dressed hemp (fibres that had been combed out and cleaned) round his waist; the two ends of the bundle being assembled in front. Having drawn out a proper number of fibres with his hand, he twists them with his fingers, and fixing this twisted part to the hook of a whirl, which is driven by a wheel put in motion by an assistant (usually a boy), he walks backwards down the rope walk, the twisted part always serving to draw out more fibres from the bundle round his waist, as in the flax spinning wheel. The spinner takes care that these fibres are equably supplied, and that they always enter the twisted parts by their ends, and never by their middle. As soon as he has reached the termination of the walk, a second spinner takes the yarn off the whirl, and gives it to another person to put upon a reel, while he himself attaches his own hemp to the whirl hook, and preceeds down the walk. When the person at the reel begins to turn, the fust spinner, who has completed his yarn, holds it firmly at the end, and advances slowly up the walk, while the reel is turning, keeping it equally tight all the way, till he reaches the reel, where he waits till the second spinner takes his yarn off the whirl hook, and joins it to the end of that of the first spinner, in order that it may follow it on the reel. The twisted yams were then "warped" or stretched into lengths averaging 200 fathoms (1200 feet). Next the yarns would be twisted together into strands and tarred to make them water-proof. Finally, the tarred strands were twisted again into rope made in various combinations and in multiple sizes. The Stanyan works sold its cordage for an average price of 65/ per hundred-weight, a rate 5/ below the cost of imports from Britain.
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The enterprise appeared to prosper through the 1830s. In 1837 expansion occurred when the Piers purchased an existing watermill facility on the outskirts of Halifax for subsidiary operations. These premises could be heated so as to permit year-round production; the hydraulic machinery allowed the manufacture of paper as well as twine. By this time, also, horses had been introduced into the main rope walk to drive the machinery. The firm never took the further step, however, of applying steam power to the manufacture of cordage. Using a combination of hand, horse and hydraulic power, the Stanyan works turned out products ranging from ship hawsers to cod lines. Some of the items produced for the fisheries constituted new departures in the field of cordage manufacture.
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Unfortunately, the Piers' venture was one that could not be sustained. Under-capitalization meant the firm remained acutely vulnerable to economic dislocation. The commercial distresss of the early 1840s, and the associated slump in cordage prices, pushed the enterprise to the verge of bankruptcy. 13 In 1844 the Stanyan works had to be mortgaged to the firm's principal Glasgow creditors for £5195. Persistent hard times through the 1840s, combined with the growing old age of the founders, appeared to sap the firm's entrepreneurial drive. In any event, rather than discharge the mortgage, Temple and Lewis Piers sold out their remaining interest in the Stanyan works to the Kidston family in 1855.
, Interestingly, the document makes no mention of wages. Presumably, a worker's worth was governed by a combination of tradition, skill level, and conditions within the trade. Provision is made, however, for overtime, it being specified that spinners be paid for work done after six p.m. As well, care is taken to spell out the level of productivity expected of the men. Spinners were to work a ten and one-half hour day, during which they would turn out 4750 fathoms of cordage." Supporting evidence suggests that this total was allowed to vary according to the type of hemp being worked. The ability of the spinners to regulate their employment is most vividly demonstrated in clause six of the rules and regulations. Dismissals or changes in wages could not be imposed by the employer without prior notice. Initially the notice period was three months, but the recession of 1837 reduced that to a fortnight. (Even then, however, the workers retained a significant measure of job security.) It must be noted that the principal beneficiaries of all these clauses were the spinners, the men who constituted an elite component of the overall/work force. Common labourers and boy apprentices worked in the shadow of the skilled workers. Clause seven suggests, however, that established traditions in the trade would protect even the unskilled from the discretionary authority of management.
These rules and regulations are particularly interesting in that they represent much more than a simple articulation of long-standing craft traditions. The document also embodies an element of innovation indicative of things to come in the era of industrialization. For example, the work place is presented as an environment governed by the mechanics of time. Clock-regulated bells began and closed the work day; they also demarcated the two meal breaks. As well, productivity was defined in hourly rather than weekly terms, as if the owners expected the men to maintain a non-fluctuating production rate. Furthermore, as the pay lists given later indicate, those who did not adhere to the hourly work schedule had their pay docked. Inefficient facilities for lighting and heating made necessary certain seasonal variations in the work schedule. Nevertheless, the net impression is that this was a shop which did not entertain the spirit of "Saint Monday" with its assumptions about the need for a cyclical pace of work. The underlying urge to impose rational, symmetrical design on the work place is also reflected in the clauses pertaining to fire prevention. Pending further inquiry into the British American work force during the early nineteenth century, only tentative conclusions can be offered concerning these documents. It does appear, however, that the Stanyan ropeworks embodied the kind of "merchant capitalism" that has been seen elsewhere as a key transitional stage between the artisanal workshop of the eighteenth century and the Victorian factory.
11 Elements of traditionalism in the enterprise included recruitment through the apprenticeship system and from within the families of existing workers, a low rate of worker turn-over, paternalistic relations between employer and employee, handcraft methods of production, and deference to the skilled elite who were crucial to the production process. The Stanyan works presented the visitor with such elements of innovation as relatively large-scale use of both capital and labour, a significant gap between workers and owners in terms of income and status (e.g. intermarriage between the Piers and their workers never occurred), a workplace governed, at least in part, by mechanistic regulations, and a dependence on relatively sophisticated accounting procedures. Had the enterprise survived the adversities of the 1840s, there is every reason to believe that the spirit of innovation would have gained ever greater ascendency, leading eventually to the introduction of steam power and the gradual replacement of skilled by semiskilled labour, with many of the latter being female. As it was, however, the firm collapsed, essentially because the founders had been unable or unwilling to transform a family partnership into a limited liability corporation. Thus entrepreneurial failure rendered the Stanyan an abortive episode in the history of Halifax manufacturing.
